URA SECURITY COMPANY PROFILE

“Integrated Protection for People, Property, and Transport”
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" COMPANY OVERVIEW

URA Security is a premier Tanzanian security company providing comprehensive
protection solutions across land, seq, and infrastructure. Our full-spectrum
services include Physical Guarding, Advanced Electronic Surveillance, Secure
Transport Systems, and
Intelligence-Driven Risk Mitigation.

We safeguard a broad range of clients and sectors, including:
« Government and commercial facilities

« Cargo and logistics chains

« Marine, rail, and land transport systems

« Sensitive public infrastructure

« Financial institutions and high-value transport routes




LEGAL OWNERSHIP & STRATEGIC
ADVANTAGE

URA Secuirity is legally owned by the Tanzania
Police Force through the Tanzania Police Force
Corporation Sole.

This provides:

« Direct coordination with law enforcement
 Access to national security intelligence

- Rapid threat escalation and response
capabilities

- Strict adherence to national policies and legal
frameworks
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To become Tanzania’s leading multi-domain Security
provider, renowned for Innovation, Excellence, and

Integrity.

Visions

To become Tanzaniad's leading multi-domain

Security provider, renowned for Innovation,
Excellence, and Integrity.




CORE SERVICES & CAPABILITIES




1.PHYSICAL SECURITY SERVICES

Professional, well-equipped Guards trained to secure fixed
locations and mobile assets.

Key Features:

« Access control, patrols, escort duties
« Emergency and incident response

« Visitor and contractor management
« Cargo and vehicle inspections

Deployment Locations Equipment:

« Government buildings, control - Uniforms, radios, metal detectors
rooms, ports, warehouses « GPS patrol tracking, flashlights,

, : , emergency kits
* Rail terminals, marine vessels,
logistics huls

CORE SERVICES & CAPABILITIES




CORE SERVICES & CAPABILITIES

2. ELECTRONIC SURVEILLANCE &
MONITORING

24/7 monitoring via a centralized Command &
Control Center.

System Capabilities:

« HD CCTV (infrared & PTZ)

- 90-day footage retention

» GPS tracking (vehicles, ships)

« Motion alerts and tamper detection
- Remote mobile/tablet monitoring




3. TRANSPORT SECURITY SOLUTIONS

End-to-end protection for cargo, crew, and carriers

Modes Covered:

. Road (armored & standard vehicles)
- Rail (trains, depots, yards)

- Marine (ships, ports, cargo)

Capabilities:

- Secure loading/unloading

* In-transit escorting

- Smart seal verification

« Emergency response systems

Technology Tools:

« GPS geofencing & alerts

- Vehicle/ship cameras

- Smart tags, scanners

« Secure communications systems




4.CASH & VALUABLES-IN-TRANSIT
SERVICES

Specialized armored and escorted movement of financial assets and
other high-value items.

Service Categories:

- Cash-in-transit (CIT) for banks, ATMs, and cash centers
- Valuables-in-transit (VIT): gold, electronics, documents
« Real-time tracking and monitoring

* Police-supported emergency response

Fleet & Tech Assets:

« Armored vehicles with secure compartments

« Armed escorts with direct communications to control center
« GPS live monitoring with geo-fencing

« Panic alert and route deviation detection

Clients Served:

* Financial institutions

- Jewelers and logistics companies
« Government treasury departments
» Retail chains and wholesalers

CORE SERVICES & CAPABILITIES




CORE SERVICES & CAPABILITIES

5. Security Intelligence & Risk
Management

Threat anticipation through intelligence and active
monitoring.

Functions:

- Background checks
 Cargo risk mapping

* Insider threat detection
- Surveillance records
 Post-incident analysis




6.Firearm Safety &
Weapon Training

Comprehensive firearm handling and safety training for
licensed firearm owners.

Program Details:

- Certified by national regulatory bodies

« Curriculum aligned with police and military standards
 Use of secure, supervised training grounds

Training Modules:

« Firearm safety protocols and handling
 Legal responsibilities of firearm ownership

- Live-fire range sessions

 Tactical shooting and self-defense scenarios
 Threat identification and reaction drills

Eligible Participants:

- Civilian firearm license holders

« Corporate executive security teams
« Licensed transport escorts

CORE SERVICES & CAPABILITIES




CORE SERVICES & CAPABILITIES

/.ACCESS CONTROL
SYSTEMS

Tech-enabled systems to manage entry and
prevent unauthorized access.

Tools:

« Biometric & RFID ID systems

- License plate recognition (LPR)
« QR-code visitor management
« Real-time access alerts



CORE SERVICES & CAPABILITIES
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8. Incident Response & Emergency 9. Training & Preparedness 10. Compliance & Legal Assurance

Management quac(:jity building of staff in security Adherence to Tanzanian firearm, transport,
procedures.

. labor, and privacy laws.
Structured protocols for effective threat P Y
containment and resolution. Additions:

« Firearm refresher training for in-house armed
guards

- Scenario-based simulations for CIT/VIT escort
teams

Audit of all armed operations and training
programs.




Trained guard services
(armed and unarmed)

II II - B u d g et Firearm training and certification
Allocation

Armored vehicle operations and
escorts

Surveillance infrastructure and GPS
Insurance coverage for valuables-in-transit



12. Audits & Quality Control

- Monthly audits including CIT/VIT route safety reviews

- Annual evaluation of training quality and safety
outcomes

13. Continuous Improvement
» Regular updates to CIT/VIT protocols

- Annual evaluation of weapon handling and licensing W
programs
« Integration of Al-enabled surveillance for armored
fleets
SYNTHESIS

URA Security offers unmatched protection through a unigue government-backed
structure, advanced technology, and integrated intelligence. From safeguarding
a financial institution’s cash movement to providing firearm training for

responsible citizens, we are equipped to protect assets and lives across every
domain.



OUR CLIENTS
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TANZANIA ASSOCIATION OF MICROFINANCE
INSTITUTIONS (TAMET)

STATE AVIATIOB

DART

DAR RAPID TRANSIT AGENCY
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“Giving the People
a Working Chance”

PAKHRESA GROUP)

I— A FRICAS NO.LCHOICE

KUNDUCHI BEACH
HOTEL & RESORT
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Com & Net

connecting your business

Tanzania
Commercial

Bank




THANK YOU!

URA SECURITY COMPANY LIMITED
Phone @ Website
(022) 212 9240 www.tpfcs.go.tz
i Address
9 clic:;pf cs@tpf.go.tz G 5" & 6'" Floor Ministry Of Home

tpfcs.phg@gmail.com Affair's Building,
| . 9th Ohio Street

P.O.BOX 79429,
11483 DAR ES SALAAM.

“Integrated Protection for People, Property, and Transport”




